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Exhibit 99.1

 
VivoPower International PLC Reports Financial Results for the Six Months Ended December 31, 2021

 
Key strategic initiatives executed upon despite COVID-19 disruptions

 
Revenue, GP and EBITDA decline due to strict prolonged COVID-19 lockdowns in key markets, especially Australia

 
Definitive distribution partnerships for Tembo e-LV kits executed with GHH and Bodiz

 
Full ownership of US solar portfolio secured, rebranded to Caret and launched cryptomining venture, Caret Decimal

 
 
LONDON, February 24, 2022 (GLOBE NEWSWIRE) – VivoPower International PLC (NASDAQ: VVPR) ("VivoPower”, the "Company”) today announced its half year results for the
six months ended December 31, 2021.
 
Highlights for the half year ended December 31, 2021:
 
 
● Group revenue declined 11% to $18.9 million due to strict COVID-19 lockdowns affecting projects and deliveries.
● Group gross profit down 85% year on year to $0.5 million as a result, with group gross profit margin down to 3% (from 16%).
● Underlying group adjusted EBITDA loss of $4.9 million, representing a decline versus $1.2 million profit in previous corresponding period.
● Tembo e-LV distribution partner network expanded to six continents and 3,350 additional conversion kit pre-orders
● Full control of U.S. solar joint venture secured with plans to launch renewable powered digital asset mining business, Caret Decimal
● B Corp recertification completed and recognized as a top global impact company for the second consecutive year by the Real Leaders Impact Awards
 
 
Kevin Chin, VivoPower’s Executive Chairman and Chief Executive Officer, said, "Our half year results reflect another period where we have been adversely impacted by extended
lockdowns in our key markets, particularly in Australia (which further tightened its international and interstate domestic borders from July 2021). These lockdowns and border
restrictions have caused significant delays in both projects and deliveries, resulting in revenues being below budget. This includes a one off loss of $1.1 million at the gross margin
level, attributable to the Bluegrass solar project in Australia, which became unprofitable directly as a consequence of COVID related interstate border closures and strict COVID
related rules and regulations. Furthermore, the imposition of additional COVID-19 related compliance costs as well as increases in supply chain and logistics costs eroded our
gross profit margins. As a result of these factors, we decided to delay some of our budgeted opex and capex investment until such time there was greater clarity on when
lockdowns would be lifted and borders would be reopened. At the time of writing, it is pleasing to note that our key markets, including Australia, have announced the reopening of
international borders from late February 2022 and we have been prepared in anticipation.  
 
"While plans for both our Aevitas and Tembo business units were materially curtailed over the past six months, we were able to make significant progress with our US solar
business, which has been renamed to Caret. During this period, we secured 100% ownership of the business, rebranded, announced a new Power-to-X strategy and signed a letter
of intent to form a renewable powered cryptocurrency mining company, Caret Decimal together with an experienced New York based cryptomining group, Decimal Digital. As part
of this deal, we expect to contribute 206.5 MW-DC of solar power development sites to Caret Decimal for a value of $20 million, received in the form of equity in Caret Decimal. Post
balance date, Caret Decimal has signed a letter of intent to acquire the assets of Decimal Digital, which includes 1,000 mining rigs and relevant contracts. Caret Decimal has
engaged capital raising advisers and is progressing with a $50+ million raising at the Caret Decimal level.
 
"We are pleased to have successfully passed our B Corp reassessment and retained our B Corp status. In addition, we are proud to have been recognized for the 2nd year in a row
as one of the world’s top 100 impact companies by the Real Leaders Impact Awards. Upholding our B Corp and impact leadership status is an ongoing priority for the board and
management team. In the spirit of this, I am pleased to also announce that we have nominated Peter Jeavons, who is a non-executive director on the board to be the Company’s
Senior Independent Director. In addition, Matthew Cahir will step off the board and focus on his executive role. The rationale for this is to ensure there is a clear majority of
independent directors on the board and that they are sufficiently empowered to deliver on their fiduciary duties. As appropriate, we will also seek to appoint another independent
non-executive director.”
 

 



 
 
A reconciliation of IFRS ("International Financial Reporting Standards”) to non-IFRS financial measures has been provided in the financial statement table included in this press
release. An explanation of these measures is also included below, under the heading "About Non-IFRS Financial Measures.”
 
About Non-IFRS Financial Measures
 
Our preliminary results include certain non-IFRS financial measures, including adjusted EBITDA, adjusted net after-tax loss and adjusted EPS. Management believes that the use of
these non-IFRS financial measures provides consistency and comparability with our past financial performance, facilitates period-to-period comparisons of our results of
operations, and also facilitates comparisons with peer companies, many of which use similar non-IFRS or non-GAAP ("Generally Accepted Accounting Principles”) financial
measures to supplement their IFRS or GAAP results. Non-IFRS results are presented for supplemental informational purposes only to aid in understanding our results of
operations. The non-IFRS results should not be considered a substitute for financial information presented in accordance with IFRS and may be different from non-IFRS or non-
GAAP measures used by other companies.
 
The tables included in this press release titled "Reconciliation of Adjusted (Underlying) EBITDA to IFRS Financial Measures” and "Reconciliation of Adjusted (Underlying) Net
After-Tax Loss and Adjusted (Underlying) EPS to IFRS Financial Measures” provide reconciliations of non-IFRS financial measures to the most recent directly comparable
financial measures calculated and presented in accordance with IFRS.
 
Reconciliation of Adjusted (Underlying) EBITDA to IFRS Financial Measures
 

  Six months ended December 31  
(US dollars in thousands)  2021   2020  
Net loss   (10,031)   (382)
Income tax   (815)   366 
Net finance expense / (income)   3,021   (2,259)
Share based compensation   1,284   704 
Restructuring & other non-recurring costs   514   1,900 
Depreciation and amortization   1,173   889 
Adjusted (Underlying) EBITDA   (4,854)   1,218 

 
Reconciliation of Adjusted (Underlying) Net After-Tax Loss and Adjusted (Underlying) EPS to IFRS Financial Measures 
 

  Six months ended December 31  
(US dollars in thousands except per share amounts)  2021   2020  
Net loss   (10,031)   (382)
Restructuring & other non-recurring costs   514   1,900 
Adjusted (Underlying) Net After-Tax Profit / (Loss)   (9,517)   1,518 
         
Group Basic EPS (dollars per share)   (0.49)   (0.03)
Restructuring & other non-recurring costs (dollars per share)   0.02   0.13 
Group Adjusted (Underlying) EPS (dollars per share)   (0.47)   0.10 

 
About VivoPower
 
VivoPower is a sustainable energy solutions company focused on battery storage, electric solutions for customized and ruggedized fleet applications, solar and critical power
technology and services. The Company's core purpose is to provide its customers with turnkey decarbonization solutions that enable them to move toward net zero carbon status.
VivoPower is a certified B Corporation with operations in Australia, Canada, the Netherlands, the United Kingdom, the United States and the United Arab Emirates.

 

 



 
 
Forward-Looking Statements
 
This communication includes certain statements that may constitute "forward-looking statements” for purposes of the U.S. federal securities laws. Forward-looking statements
include, but are not limited to, statements that refer to projections, forecasts or other characterizations of future events or circumstances, including any underlying assumptions.
The words "anticipate,” "believe,” "continue,” "could,” "estimate,” "expect,” "intends,” "may,” "might,” "plan,” "possible,” "potential,” "predict,” "project,” "should,” "would”
and similar expressions may identify forward-looking statements, but the absence of these words does not mean that a statement is not forward-looking. Forward-looking
statements may include, for example, statements about the benefits of the events or transactions described in this communication and the expected returns therefrom. These
statements are based on VivoPower’s management’s current expectations or beliefs and are subject to risk, uncertainty and changes in circumstances. Actual results may vary
materially from those expressed or implied by the statements herein due to changes in economic, business, competitive and/or regulatory factors, and other risks and uncertainties
affecting the operation of VivoPower’s business. These risks, uncertainties and contingencies include changes in business conditions, fluctuations in customer demand, changes
in accounting interpretations, management of rapid growth, intensity of competition from other providers of products and services, changes in general economic conditions,
geopolitical events and regulatory changes and other factors set forth in VivoPower’s filings with the United States Securities and Exchange Commission. The information set forth
herein should be read in light of such risks. VivoPower is under no obligation to, and expressly disclaims any obligation to, update or alter its forward-looking statements whether
as a result of new information, future events, changes in assumptions or otherwise.
 
Contact
 
Shareholder Enquiries
shareholders@vivopower.com
 
Media Enquiries
vivopower@secnewgate.co.uk
Sophie Morello / Jessica Hodson Walker / Richard Bicknell  
 

 



 
 
Financial Results for the Six Months Ended December 31, 2021
 
The Company and its subsidiaries (the "Group”) generated revenue of $18.9 million, gross profit of $0.5 million, operating loss of $7.3 million, and net loss of $10.0 million in the first
half of its current fiscal year ending June 30, 2022. This compares to the same period in the prior year when the Group generated revenue of $21.3 million, gross profit of $3.3 million,
an operating loss of $0.4 million, and a net loss of $0.4 million.
 
Management analyzes our business in five reportable segments: Critical Power Services, Electric Vehicles, Sustainable Energy Solutions, Solar and Corporate Office. Critical Power
Services is represented by VivoPower’s wholly owned subsidiary Aevitas. In turn, Aevitas wholly owns J.A. Martin Electrical Pty Limited ("J.A. Martin”) and Kenshaw Electrical
Pty Limited ("Kenshaw”), both of which operate in Australia with a focus on the design, supply, installation and maintenance of critical power, control and distribution systems,
including for solar farms. Electric Vehicles is represented by Tembo e-LV B.V. ("Tembo”), a Netherlands-based specialist battery-electric and off-road vehicle company delivering
electric vehicles ("EV”) for mining and other rugged industrial customers globally. Sustainable Energy Solutions ("SES”) is the design, evaluation, sale and implementation of
renewable energy infrastructure to customers, both on a standalone basis and in support of Tembo EVs. Solar is represented by Caret and comprises 38 development-stage solar
projects in the United States. Corporate Office is the Company’s corporate functions, including costs to maintain the Nasdaq public company listing, comply with applicable SEC
reporting requirements, and related investor relations and is located in the U.K.
 
The following are the results of continuing operations by reportable segment:
 
(Unaudited)                         

Six months ended December 31, 2021 (US
dollars in thousands)  

Critical
Power

Services   
Electric
Vehicles   

Solar
   

SES   Corporate
  

Total
 

Revenue from contracts with customers   18,007   938   -   -   -   18,945 
Cost of sales:                         

COVID 19 project disruption   (1,097)   -   -   -   -   (1,097)
Other costs of sales   (16,125)   (1,217)   -   -   -   (17,342)

Total Cost of Sales   (17,222)   (1,217)   -   -   -   (18,439)
Gross profit   785   (279)   -   -   -   506 
General and administrative expenses   (1,595)   (2,196)   (22)   (495)   (3,618)   (7,926)
Gain on solar development   40   -   -   52   -   92 
Other income   986   204   -   -   -   1,190 
Depreciation and amortization   (904)   (264)   -   (1)   (4)   (1,173)
Operating profit/(loss)   (688)   (2,535)   (22)   (444)   (3,622)   (7,311)
Restructuring & other non-recurring costs   26   (203)   (139)   -   (198)   (514)
Finance income   -   -   -   -   -   - 
Finance expense   (2,980)   -   39   (29)   (51)   (3,021)
Profit/(loss) before income tax   (3,642)   (2,738)   (122)   (473)   (3,871)   (10,846)
Income tax   199   616   -   -   -   815 
Profit/(loss) for the period   (3,443)   (2,122)   (122)   (473)   (3,871)   (10,031)
 

 



 
 
(Unaudited)                         

Six months ended December 31, 2020  

Critical
Power

Services   
Electric
Vehicles   

Solar
  

SES
  

Corporate
  

Total
 

Revenue from contracts with customers   20,889   411   49   -   -   21,349 
Cost of sales:                         

COVID 19 project disruption   -   -   -   -   -   - 
Other costs of sales   (17,581)   (448)   -   -   -   (18,029)

Total Cost of Sales   (17,581)   (448)   -   -   -   (18,029)
Gross profit   3,308   (37)   49   -   -   3,320 
General and administrative expenses   (1,208)   (130)   (633)   -   (1,859)   (3,830)
Gain/(loss) on solar development   24   -   (307)   -   -   (283)
Other income   1,307   -   -   -   -   1,307 
Depreciation and amortization   (869)   (17)   (2)   -   (1)   (889)
Operating profit/(loss)   2,562   (184)   (893)   -   (1,860)   (375)
Restructuring & other non-recurring costs   -   (364)   -   -   (1,536)   (1,900)
Finance income   3,517   -   -   -   -   3,517 
Finance expense   (1,187)   9   (13)   -   (67)   (1,258)
Profit/(loss) before income tax   4,892   (539)   (906)   -   (3,463)   (16)
Income tax   (456)   90   -   -   -   (366)
Profit/(loss) for the period   4,436   (449)   (906)   -   (3,463)   (382)
 
Revenue
 
Total revenue in the first half of the current fiscal year ending June 30, 2022 was $18.9 million, down from $21.3 million in the first half of the prior fiscal year.
 
Revenue from the Critical Power Services businesses, Kenshaw and J.A. Martin, was $18.0 million for the period, a decrease of 14% over the $20.9 million earned in the comparative
period, due primarily to the impact of prolonged and strict COVID-19 lockdowns in Australia lasting over 6 months on business activity.
 
Revenue from the newly acquired Electric Vehicles business was $0.9 million compared to $0.4 million in the prior period, which represented two months’ revenue since its
acquisition in November 2020. While some deliveries were made, COVID-19 lockdowns adversely impacted business activity.
 
Revenue by geographic area is as follows:
 

(Unaudited)  
Six months ended

December 31  
(US dollars in thousands)  2021  2020 
Australia   18,007   20,938 
Netherlands   938   411 
Total revenue   18,945   21,349 

 
Cost of sales
 
Cost of sales in the first half of the current fiscal year ending June 30, 2022 was $18.4 million, compared to $18.0 million in the first half of the prior fiscal year. Cost of sales in the
first half of the current year was comprised of $16.1 million of material and labor related to Critical Power Services sales and $1.2 million related to Electric Vehicles. Additionally
cost of sales for Critical Power Services includes $1.1 million of non-recurring costs on the Bluegrass Solar project resulting from COVID-19 border restrictions temporarily
preventing site access. In the first half of the prior fiscal year, cost of sales was comprised of $17.6 million material and labor costs related to Critical Power Services and $0.5 million
related to Electric Vehicles.
 

 



 
 
Gross profit
 
Gross profit is equal to revenue less cost of sales and totaled $0.5 million for the six months ended December 31, 2021, compared to $3.3 million in the first half of the prior fiscal
year. Critical Power Services gross margins have reduced to 4.4% in the first half of the current fiscal year, compared to 15.8% for the six months ended December 31, 2020, due to
COVID-19 impacts on supply chain and operational efficiency, and the $1.1 million (6.1%) impact of COVID-19 border restrictions on the Bluegrass solar project. Electric Vehicles
gross margin has reduced from (9.0%) to (29.7%). Negative gross margins reflect a lack of economies of scale and customized test kit componentry and assembly during low
volume product development phase.
 
General and administrative expenses
 
General and administrative expenses consist primarily of operational expenses, including director fees, employee salaries and benefits, professional fees, insurance, travel, IT, office
and other expenses. General and administrative expenses for the first half of the current fiscal year ending June 30, 2022 were $7.9 million, compared to $3.8 million in the prior fiscal
year, an increase of 107%, year-on-year. This is the result of the increase in headcount in corporate functions to support the hyperscaling of the business and inclusion of post-
acquisition Tembo general and administrative expenses for only two months in the prior period. Adjusting for annualization of Tembo costs and excluding non-cash impact of
share incentive awards granted to key employees, general and administrative expenses increased from $3.4 million to $6.6 million, an increase of 96%.
 
Gain/loss on solar development
 
The gain on solar development in the first half of the current fiscal year ending June 30, 2022 was $0.1 million in VivoPower Pty Limited and Critical Power Services in Australia,
compared to a $0.3 million loss for the first half of the prior fiscal year.
 
Other income
 
Other income of $1.1 million in first half of the current fiscal year ending June 30, 2022 includes $1.0 million of COVID-19 relief grants in Critical Power Services in Australia, $0.3
million lower than in the prior year. In addition, $0.2 million of research and development grants were received for the Electric Vehicles division during the first half of the current
fiscal year.
 
Depreciation and amortization
 
Depreciation and amortization charges were $0.7 million and $0.5 million, respectively, in the first half of the current fiscal year ending June 30, 2022, compared to $0.5 million and
$0.4 million in the first half of the prior fiscal year. Amortization costs relate to the amortization of intangible assets generated on the acquisition of VivoPower Australia and
Aevitas in 2016 and of Tembo in November 2020.
 
Restructuring and other non-recurring costs
 
Restructuring and other non-recurring costs by nature are one-time incurrences, and therefore, do not represent normal trading activities of the business. These costs are disclosed
separately in order to draw them to the attention of the reader of the financial information and enable comparability in future periods.
 
The results of operations for the first half of the current fiscal year ending June 30, 2022, include $0.5 million of restructuring and other non-recurring costs, comprising $0.2 million
provision in Electric Vehicles for additional remediation required on legacy pre-production test kit assemblies and $0.2 million of corporate restructuring costs.
 
The $1.1 million one-time loss attributable to the Bluegrass solar project has not been included in this section but captured above the line in gross margin in accordance with IFRS
guidance in relation to COVID affected results.
 
Finance expense
 
Finance expenses were $3.0 million in the first half of the current fiscal year ending June 30, 2022, comprising $1.4 million of interest on the parent company loan with AWN
Holdings Limited ("AWN”) and $1.6 million foreign currency loss on the refinanced parent company loan with AWN, formerly Arowana International Limited, held in the
Australian dollar denominated subsidiary, Aevitas O Holdings Pty, Ltd. There was a net finance income for the first half of the prior fiscal year of $2.3 million, comprising $2.5
million foreign currency gain on the parent company loan with AWN, $1.0 million credit for the loss rights to accrued dividends and interest on the convertible preference shares
and convertible loan notes for instrument holders agreeing to reconstitute the convertible preference shares and convertible loan notes into Aevitas preference shares, offset by
$1.3 million of interest on the parent company loan with AWN.
 

 



 
 
Income tax expense
 
The Company is subject to income tax for the period ended December 31, 2021 at rates of 19%, 21%, 25% and 30% in the United Kingdom, the U.SA., Netherlands, and Australia,
respectively, and it uses estimates in determining its provision for income taxes.
 
Financial Position
 
Property, plant and equipment has increased by $1.7 million to $4.3 million as at December 31, 2021, resulting from $2.4 million additions, including $2.0 million for new leasehold
premises in Kenshaw, offset by $0.6 million depreciation.
 
Intangible assets have increased $0.6 million from $47.4 million at June 30, 2021, to $48.1 million at December 31, 2021, resulting from $0.7 million capitalization of electric vehicle
product development costs in Tembo, $0.5 million capitalization of solar project development costs in Caret, offset by $0.5 million amortization of intangible assets and $0.1 million
reduction due to exchange rate movements on Australian dollar denominated intangible assets.
 
Deferred tax assets have increased $0.5 million to $3.0 million, due to recognition of development phase recoverable tax losses in Tembo.
 
Trade and other receivables of $11.3 million at December 31, 2021, have decreased $1.4 million since June 30, 2021, due to timing of project completions in Critical Power Services.
Inventory of $1.4 million at December 31, 2021 comprises work in progress in Tembo.
 
Restricted cash of $1.1 million is being held as security for bank guarantees provided to customers in support of performance obligations under power services contracts.
 
Trade and other payables of $9.9 million as at December 31, 2021, have increased by $1.0 million since June 30, 2021 due to timing of payroll payments, supplier contracts and
additional cost accruals on the Bluegrass solar project in Critical Power Services.
 
As of December 31, 2021, the Company had $25.2 million of loans and borrowings outstanding, compared to $23.1 million at June 30, 2021, comprised of the following:
 

  December 31   June 30  
(US dollars in thousands)  2021   2021  
Current liabilities:         
Other borrowings   260   36 
Debtor invoice finance facility   -   - 
Chattel mortgage   93   88 
Financing agreement   164   59 
Bank Loan   150   152 
Lease liabilities   682   669 
Shareholder loan   1,458   - 
   2,807   1,004 
Non-current liabilities:         
Financing agreement   -   183 
Bank Loan   77   159 
Chattel mortgage   213   244 
Lease liabilities   1,012   326 
Shareholder loan   21,090   21,175 
   22,392   22,087 
Total   25,199   23,091 

 
As at December 31, 2021, the Company had a loan principal balance with AWN, the Company’s most significant shareholder, of $21.1 million, unchanged since June 30, 2021, with
no principal payment due under current terms until January 2023. To aid short term liquidity, AWN agreed to postpone settlement of $0.7 million monthly interest payments from
November 1, 2021 to April 30, 2022, in return for an increase to the interest rate and line fee from a total of 8.8% to 12.0% during the period of non-payment of interest.
 

 



 
 
Furthermore, during December 2021, AWN provided an additional short-term loan of $1.0 million at an interest rate of 10%, and have since agreed to provide an additional $3 million
short-term loan under the same terms, both repayable on April 30, 2022, while the Company arranges longer term financing solutions.
 
Lease liabilities have increased from $1.0 million at June 30, 2021 to $1.7 million at December 31, 2021, due to capitalization of new lease premises in Kenshaw.
 
On June 30, 2021, holders of convertible preference shares and convertible loan notes in Aevitas Group Limited exercised their right to convert the debt instruments into ordinary
shares in VivoPower International PLC. Pursuant to the conversion, on July 21, 2021, the Company issued 2,005,190 restricted ordinary shares in VivoPower International PLC at a
contracted price of $10.20. Of the new ordinary shares issued, 1,959,339 were issued to AWN Holdings Limited. Following this issuance, the beneficial ownership in VivoPower
International PLC held by AWN Holdings Limited increased to 49.1%.
 
Cash Flow
 
Cash and cash equivalents have decreased from $8.6 million at June 30, 2021, to $3.3 million at December 31, 2021.
 
Net cash used in operating activities of $4.8 million comprises operating cash outflows of $6.9 million, offset by a $1.4 million reduction in trade and other receivables, due to timing
impact of project completions in Critical Power Services, $0.8 million increase in trade and other payables due to Bluegrass project overruns in JA Martin, and $0.2 million net
reduction in other working capital balances.
 
Cash outflows from investing activities of $2.8 million includes $1.6 million investment in property, plant and equipment, primarily being leased new property facility for Kenshaw,
$0.7 million capital expenditure on electric vehicle product development costs in Tembo and $0.5 million capital expenditure on solar project development costs in Caret.
 
Cash inflow from financing activities of $2.5 million comprises primarily $1.6 million in short-term loans from AWN and other related parties and $0.7 million net lease liability new
borrowings over lease payments.
 
Business Overview
 
VivoPower is a sustainable energy solutions company focused on battery storage, electric solutions for customized and ruggedized fleet applications, solar and critical power
technology and services. The Company's core purpose is to provide its customers with turnkey decarbonization solutions that enable them to move toward net zero carbon status.
VivoPower is a certified B Corporation with operations in Australia, Canada, the Netherlands, the United Kingdom, the United States and the United Arab Emirates.
 
Critical Power Services
 
VivoPower’s wholly owned Australian subsidiaries, J.A. Martin and Kenshaw, provide critical energy infrastructure generation and distribution solutions including the design,
supply, installation and maintenance of power and control systems to commercial and industrial customers. They have been trusted power advisers to their clients for over 40
years. Both J.A. Martin and Kenshaw are headquartered in the Hunter Valley region in New South Wales, the most densely populated industrial belt in Australia and the site of the
New South Wales Government’s Hunter-Central Coast Renewable Energy Zone. With New South Wales recording the most COVID-19 cases in Australia, the effects of the
COVID-19 pandemic on operational efficiency, business activity and wider business confidence have been markedly negative over the past six months. This has been offset to
some degree by continued strong activity in the solar and infrastructure sectors.
 
Revenue from these businesses was $18.0 million for the six months ended December 31, 2021, a decrease of 14% from the same period in the prior year, primarily attributed to
continued disruption to supply chains, increasing skills shortages, operational inefficiencies and ongoing delays in the commencement of projects due to the COVID-19 pandemic.
 
Gross margin reduced to 4.4% in the first half of the current fiscal year, compared to 15.8% for the six months ended December 31, 2020. The impact of COVID-19 on supply chains
led to increased costs of materials, while COVID-19 public health directions impacted the availability and efficiency of labor. Gross margin was also impacted by the $1.1 million
(6.1%) impact of COVID-19 border restrictions on the Bluegrass project in J.A. Martin. Overhead costs increased as skills shortages impacted labor costs and pandemic related
expenses such as cleaning and personal protective equipment increased. General and administrative expenses for the first half of the current fiscal year were $1.6 million, compared
to $1.2 million in the six months ended December 31, 2020. Operating profit was down to a loss of $0.7 million, compared to a profit of $2.6 million in the prior corresponding period.
 

 



 
 
In the longer-term, it is expected that both J.A. Martin and Kenshaw will benefit from ongoing tailwinds in sectors driven by structural change such as renewable energy, cloud
infrastructure and health. Business from existing and new customers in these sectors is likely to offset any decline in activity from those sectors facing significant headwinds or
experiencing structural decline such as mining and heavy industry. The Hunter Valley region has unique features which make it an ideal location for a Renewable Energy Zone as
planned by the New South Wales Government. The region has good renewable resources and the opportunity to utilize existing power stations, rehabilitated mining land,
electricity network infrastructure, port and transport infrastructure and a skilled workforce.
 
J.A. Martin’s focus on the rapidly growing solar farm sector has continued through its relationship with leading EPC, Grupo Gransolar. In September 2021, the business was
awarded a contract for the completion of all electrical works for the 119 MW-DC Hillston Solar Farm in the Riverina region of southwestern New South Wales. This brings J.A.
Martin’s total of completed and contracted solar farms to over 450 MW-DC. In addition, J.A. Martin has continued to win contracts in the water and sewerage infrastructure sector
based on its quality of work and strong relationships with lead contractors and government utilities.
 
Kenshaw’s deliberate focus and growing reputation in new sectors was recognized when it completed the supply and install of electrical generators to a new COVID-19 mass
vaccination hub in New South Wales. In addition to this important community facility, Kenshaw was engaged on a number of other health infrastructure related projects, continued
to win ongoing service and maintenance contracts in the cloud infrastructure sector and reached agreement to supply four 2,750 kVA emergency backup generators to a data
center customer in early 2022. Finally, the business completed a move of premises in late December 2021 that saw it consolidate operations from three different buildings into one
and gain almost double the floorspace. It is expected that the efficiencies made available by the consolidation of operations and increased floorspace will more than offset the
additional occupancy costs.
 
In addition to those solutions already provided by the Critical Power Services segment, the businesses are developing partnerships, sourcing suppliers and skilling their
workforces in anticipation of being responsible for delivering electrical services and infrastructure to support VivoPower’s EV and SES offerings, including on-site renewable
generation, batteries and microgrids, EV charging stations, and emergency backup power solutions. Most recently, the businesses entered into a Memorandum of Understanding
with Relectrify, a leading supplier of battery energy storage systems that utilize second-life EV batteries, to explore the potential for the future deployment of second-life batteries
from VivoPower’s own EVs into the Relectrify’s systems.
 
Electric Vehicles
 
Tembo e-LV is a specialist battery-electric and off-road vehicle company that designs and builds ruggedized and customized light electric vehicle solutions for customers across
the globe including for the mining, infrastructure, oil and gas, utilities, and government services sectors. In the past six months, Tembo has largely focused its attention on the
further development of a conversion kit to enable the conversion of the Toyota Landcruiser to a fully electric vehicle. Its engineering department is currently working on the
development of this kit. To this end, it is currently looking at the right configuration of hardware and software so that all components are coordinated and, after installation, can
meet the vehicle specifications as desired by its partners.
 
The past period has been marked by the restrictions imposed by the COVID-19 pandemic. Despite this, Tembo has been able to weather this period well. However, it is clear that,
due to the blockade of the Suez Canal in the first part of 2021 as well as the high demand for technical components in general and chips in particular, the right choice of suppliers
for delivery of essential products is critical. In addition to the choices of suppliers and products, extra caution is required with regard to cost increases of components as well as
transportation.
 
In the six months ending December 31, 2021, VivoPower has signed distribution agreements for Tembo electric light vehicle ("e-LV") products with Bodiz International Group LLC
(350 Tembo e-LV conversion kits) and GHH Group GmbH (3,000 Tembo e-LV conversion kits). This brings the total number of kits planned for delivery in the coming years to over
7,800 units. Further growth in the next six months is expected. In addition to the intention to purchase these aforementioned units, Tembo has received orders for the delivery of
both 100% electric and fuel powered Toyota Landcruisers for the mining industry, further confirming Tembo’s good relationships with its partners as well as end users in the
mining industry.
 
Sustainable Energy Solutions ("SES”)
 
VivoPower’s Sustainable Energy Solutions ("SES”) segment comprises the Company’s customer-focused, holistic SES business announced at the time of the Company’s strategic
pivot in August 2020.
 

 



 
 
The Company’s new customer-focused SES business is centered on a strategy to focus on delivering holistic SES to industrial customers and other large energy users comprised
of the three key elements:

 
 ● EV and battery leasing;

 ● critical power "electric-retrofit” of customers’ sites (e.g. warehouses and depots) to enable optimized EV battery charging and encompassing renewable power generation
(including solar), battery storage and microgrids; and

 ● EV battery reuse and recycling (including potential second-life applications as an element of critical power requirements on a customer’s site).
 
In Australia, the SES business draws on the experience and capabilities of VivoPower’s Critical Power Services businesses (J.A. Martin and Kenshaw) to deliver solutions to
customers, while in other markets, it intends to partner with experienced local critical power services companies.
 
During the six months ended December 31, 2021, the Company continued to progress development of its first full-suite SES project with English Premier League Football Club
Tottenham Hotspur F.C. ("THFC”), evaluating solar, battery and microgrid solutions for THFC’s stadium and training ground in the United Kingdom. In addition, it has originated
a number of SES project opportunities including in the infrastructure (in particular ports) and mining sectors.
 
Given that the SES business segment was only newly established in the latter half of the past financial year, it has generated immaterial revenues and has not incurred any
significant costs to date. VivoPower expects there to be significant growth going forward, which will also necessitate investment in people and technology. The Company
continues to actively work on originating new SES projects for both new and existing (through J.A. Martin and Kenshaw) customers of the VivoPower group of companies.
 
Solar
 
The Company’s key objective with respect to its solar business continues to be the value accretion and monetization of its portfolio of U.S. solar projects, with a view to using the
proceeds to support execution of the Company’s SES strategy.
 
VivoPower’s portfolio of U.S. solar projects is held by its wholly owned subsidiary, Caret LLC ("Caret”), which was previously a joint venture with an affiliate of Innovative Solar
Systems LLC ("ISS”). Caret owns a diversified portfolio totaling 38 solar projects in nine states across the U.S.A., with a combined potential electrical generating capacity of 1.8
GWdc.
 
In June 2020, the Company announced that it had assumed management control and taken over the Manager and Developer responsibilities for Caret (then known as Innovative
Solar Ventures I, LLC). This action was taken as the Company was of the considered view that ISS had materially breached the terms of the joint venture agreements and failed to
cure that breach within a reasonable amount of time. Subsequently, in July 2021 VivoPower announced that it had secured a settlement resulting in the Company gaining full
ownership of the remaining 50% of the equity interest in the portfolio which was previously owned by ISS. Shortly thereafter, the Company effected the name change from
Innovative Solar Ventures I, LLC to Caret LLC.
 
At the time of writing, there are 12 sites in the Caret portfolio totaling 682 MW-DC that are actively being developed, of which 11 are in Texas and one is in New Mexico. The
projects are geographically diversified and strategically located in areas with relatively low solar project penetration. Each of the Caret projects have either reached or are
approaching late-stage development status, with major interconnection and environmental studies completed and land secured for up to 40 years. None of these projects have
been written up in value and continue to be carried at cost, despite the fact that three projects totaling 206.5 MW-DC are expected to be contributed to a new cryptocurrency
mining venture called Caret Decimal for a value of $20 million.
 
The other 26 projects totaling approximately 1,162 MW-DC had been previously discontinued. At the time of writing, the Company has commenced the re-evaluation of these
projects with a view to development for cryptomining projects.
 
During the six months ended December 31, 2021, VivoPower also completed several key initiatives aimed at enhancing the economic value of the active Caret projects. Of note, the
Company successfully negotiated new land lease terms for eight sites which will substantially reduce operating costs over the operational life of the projects. Additional efforts
aimed at further reducing operating expenses, including negotiating tax abatements with local authorities, are ongoing.
 

 



 
 
Consistent with Caret’s Power-to-X strategy, in December 2021, the Company announced that Caret had signed a letter of intent with an experienced digital asset mining team to
launch Caret Decimal, a renewable powered digital asset mining business. In connection with the transaction, Caret would contribute an initial 206.5 MW-DC of its projects in
Cottle and Hardeman Counties, Texas to Caret Decimal. Valued at $20 million, the sites will be built and commissioned for 100% renewable powered digital asset mining in exchange
for equity in Caret Decimal. Once fully operational, these sites are expected to have 4,398 petahash capacity and a fleet of 33,000 mining rigs.
 
VivoPower believes that the Power-to-X potential of Caret’s projects presents a strategic pathway to maximizing the value of the Caret portfolio, even though solar development in
isolation is no longer the Company’s core activity. Any proceeds generated from monetization of Caret’s projects, whether or not for Power-to-X applications, are expected to be
re-invested back into the Company’s core SES strategy.
 

 



 
 

FINANCIAL TABLES FOLLOW
 
 

VivoPower International PLC
 

Consolidated Statement of Comprehensive Income
 

For the Six Months Ended December 31, 2021
 

(Unaudited)
 
  Six months ended December 31  
(US dollars in thousands except per share amounts)  2021   2020  
Revenue from contracts with customers   18,945   21,349 
Cost of sales:         
COVID 19 disruption   (1,097)   - 
Other cost of sales   (17,342)   (18,029)
Total cost of sales   (18,439)   (18,029)
Gross profit   506   3,320 
General and administrative expenses   (7,926)   (3,830)
Gain/(loss) on sale of assets   92   (283)
Other income   1,190   1,307 
Depreciation of property, plant and equipment   (645)   (475)
Amortization of intangible assets   (528)   (414)
Operating (loss)/profit   (7,311)   (375)
Restructuring & other non-recurring costs   (514)   (1,900)
Finance income   -   3,517 
Finance expense   (3,021)   (1,258)
(Loss)/profit before income tax   (10,846)   (16)
Income tax   815   (366)
(Loss)/profit for the period   (10,031)   (382)
         
Other comprehensive income         
Items that may be reclassified subsequently to profit or loss:         
Currency translation differences recognized directly in equity   430   1,005 
Total comprehensive (loss)/income for the period   (9,601)   623 
         
Earnings per share  USD   USD  
Basic   (0.49)   (0.03)
Diluted   (0.49)   (0.03)
 

Of the $0.4 million net loss for the six months ended December 31, 2020, $0.2 million was attributable to the Company and $0.2 million was attributable to the non-
controlling interest in Tembo.

 
 



 
 

VivoPower International PLC
 

Consolidated Statement of Financial Position
 

As at December 31, 2021
 
  December 31  June 30 
  2021  2021 
(US dollars in thousands)  Unaudited  Audited 
ASSETS         
Non-current assets         
Property, plant and equipment   3,612   2,575 
Intangible assets   48,094   47,449 
Deferred tax assets   3,014   2,495 
Total non-current assets   54,720   52,519 
         
Current assets         
Cash and cash equivalents   3,293   8,604 
Restricted cash   1,112   1,140 
Trade and other receivables   11,298   12,712 
Inventory   1,415   1,537 
Total current assets   17,118   23,993 
TOTAL ASSETS   71,838   76,512 
         
EQUITY AND LIABILITIES         
Current liabilities         
Trade and other payables   9,907   8,917 
Income tax liability   83   708 
Provisions   2,544   2,802 
Loans and borrowings   2,807   1,004 
Total current liabilities   15,341   13,431 
         
Non-current liabilities         
Loans and borrowings   22,392   22,087 
Provisions   177   165 
Deferred tax liability   391   411 
Total non-current liabilities   22,960   22,663 
Total Liabilities   38,301   36,094 
         
Equity         
Share capital   251   222 
Share premium   98,642   76,229 
Cumulative translation reserve   (11)   (1,465)
Other reserves   (5,889)   15,314 
(Accumulated deficit)/ retained earnings   (59,456)   (49,882)
Total equity   33,537   40,418 
         
TOTAL EQUITY AND LIABILITIES   71,838   76,512 
 

 



 
 

VivoPower International PLC
 

Consolidated Statement of Cash Flow
 

For the Six Months Ended December 31, 2021
 

(Unaudited)
 
  Six months ended December 31  
(US dollars in thousands)  2021  2020 
Profit / (loss) before income tax   (10,846)   (16)
Income tax   (349)   (38)
Finance expense   3,021   (2,259)
Depreciation of property, plant and equipment   645   475 
Amortization of intangibles assets   528   414 
Gain/(loss) on solar development   -   324 
Other reserves movements   109   40 
Decrease in trade and other receivables   1,411   671 
Increase / (decrease) in trade and other payables   810   (5,608)
Increase in inventories   122   (102)
(Decrease)/ increase in provisions   (246)   (647)
Net cash used in operating activities   (4,794)   (6,746)
         
Cash flows from investing activities         
Purchase of property, plant and equipment   (1,682)   (495)
Purchase of subsidiaries   -   (1,053)
Investment in capital projects   (1,206)   - 
Proceeds on sale of capital projects   -   182 
Net cash (used in) / from investing activities   (2,888)   (1,366)
         
Cash flows from financing activities         
Issuance of share capital   135   26,358 
Related party loan borrowings / (repayments)   1,638   (112)
Lease borrowings / (repayments)   699   (171)
Debtor finance borrowings / (repayments)   224   (408)
Other borrowings repayments   (188)   - 
Equity instruments interest, dividends   -   (2,894)
Transfers from / (to) restricted cash   28   (83)
Finance expense   (84)   (247)
Net cash from /(used in) financing activities   2,452   22,443 
         
Net increase / (decrease) in cash and cash equivalents   (5,230)   14,331 
Effects of exchange rate changes on cash held   (81)   243 
Cash and cash equivalents at the beginning of the period   8,604   2,824 
Cash and cash equivalents at the end of the period   3,293   17,398 
 

 



 
 

VivoPower International PLC
 

Consolidated Statement of Changes in Equity
 

For the Six Months Ended December 31, 2021
 

(Unaudited)
 

(US dollars in thousands)  
Share
Capital   

Share
Premium   

Other
Reserves   

Cumulative
Translation

Reserve   
Retained
Earnings   

Non-
controlling

interest   
Total
Equity  

At July 1, 2020   163   40,215   21,408   (3,307)   (40,773)   184   17,890 
Total comprehensive loss for the period   -   -   -   -   (381)   -   (381)
FX on translation of foreign operations   -   -   -   3,511   (2,506)   -   1,005 
Equity instruments   -   -   (2,894)   -   -   -   (2,894)
Employee share scheme   7   -   439   -   -   -   446 
Issue of shares   40   28,710   (2,394)   -   -   -   26,356 
Other reserves   -   -   20   -   (43)       (23)
Non-controlling interest   -   -   -   -   -   1,632   1,632 
At December 31, 2020   210   68,925   16,579   204   (43,704)   1,816   44,030 
                             
Total comprehensive loss for the period   -   -   (241)   -   (7,190)   -   (7,431)
FX on translation of foreign operations   -   -   -   (1,669)   -   -   (1,669)
Equity instruments   -   -   (247)   -   -   -   (247)
Employee share scheme   2   962   (332)   -   -   -   632 
Issue of shares   9   5,606   (410)   -   -   -   5,205 
Other share issuances   1   736   (35)   -   -   -   701 
Non-controlling interest   -   -   -   -   1,012   (1,816)   (804)
At June 30, 2021   222   76,229   15,314   (1,465)   (49,882)   -   40,418 
                             
Total comprehensive loss for the period   -   -   -   -   (10,031)   -   (10,031)
FX on translation of foreign operations   -   -   (102)   1,454   430   -   1,782 
Employee share scheme   4   1,671   (599)   -   -   -   1,076 
Issue of shares   25   20,742   (20,502)   -   -   -   265 
Other reserves   -   -   -   -   27       27 
At December 31, 2021   251   98,642   (5,889)   (11)   (59,456)   -   33,537 
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Disclaimer

1

This presentation contains "forward-looking statements" relating to VivoPower International PLC (“VivoPower”) within the meaning of the Private Securities Litigation 
Reform Act of 1995, including, but not limited to, estimates relating to our future energy development and investment activities. You can identify these statements by 
forward-looking words such as “may,” “expect,” “anticipate,” “contemplate,” “believe,” “estimate,” “forecast,” “intends,” and “continue” or similar words. Forward-
looking statements may include for example statements about potential revenue from electric light vehicle (“e-LV”) distribution agreements, future market outlooks, 
the benefits of the events or transactions described in this communication and the expected returns therefrom. You should read statements that contain these words 
carefully because they discuss future expectations; contain projections of future results of operations or financial condition; or state other “forward-looking” 
information. These forward-looking statements are based on our current assumptions, expectations and beliefs and involve substantial risks and uncertainties that 
may cause results, performance or achievement to materially differ from those expressed or implied by these forward-looking statements. Factors that could cause or 
contribute to such differences include, but are not limited to: (a) our ability to obtain financing for our projects, our customers or our general operations; (b) our ability 
to build, sell or transfer projects; (c) regulatory changes and the availability of economic incentives promoting use of renewable energy; (d) global economic, financial 
or commodity price conditions; (e) our ability to develop technologically advanced products and processes; (f) our ability to successfully expand our e-LV and 
sustainable energy solutions (“SES”) offerings and gain market acceptance of our offerings; and (g) other risks discussed in filings we make with the Securities and 
Exchange Commission (“SEC”) from time to time. Copies of these filings are available online from the SEC or on the SEC Filings section of our website at 
www.vivopower.com. By their nature, forward-looking statements involve risks and uncertainties because they relate to events, competitive dynamics, and depend on 
the economic circumstances that may or may not occur in the future or may occur on longer or shorter timelines than anticipated or not at all. Although we believe that 
we have a reasonable basis for each forward-looking statement contained in this presentation, we caution you that forward-looking statements are not guarantees of 
future performance and that our actual results of operations, financial condition and liquidity, and the development of the industry in which we operate may differ 
materially from the forward-looking statements contained in this presentation. All forward-looking statements in this presentation are based on information currently 
available to us, and we assume no obligation to update these forward-looking statements in light of new information or future events.

Certain financial information contained in this presentation, including Adjusted EBITDA, is not calculated in accordance with International Financial Reporting 
Standards as issued by the International Accounting Standards Board (“IFRS”) and may not be comparable to similar measures presented by other entities. These 
measures should not be considered in isolation or as a substitute for measures prepared in accordance with IFRS. For a reconciliation of Adjusted EBITDA to net 
income/loss, see slide 18. For a reconciliation of Group Adjusted (Underlying) EPS (“Earnings per Share”) to Basic EPS, see slide 19.

http://www.vivopower.com/


VivoPower’s Customer Value Proposition | Sustainable Energy Solutions (SES)
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Our core purpose is to provide our customers with turnkey decarbonisation solutions that enable them to achieve net zero carbon status

Electric Vehicles

Solar Energy

Critical Power

Battery Tech

• Design and development of ruggedised, 
customised and/or off-road electric light 
vehicles (e-LVs), electric drive and power 
systems

• Rent or lease e-LVs to customers (opex) or 
sell e-LVs if customer prefers (capex)

• Fleet monitoring, repair and maintenance

• Training and change management

• Design, build, and maintenance of 
renewable generation and microgrids

• Large-scale, small-scale, rooftop, and 
ground mount installations

• On- or off-site options based on site 
availability and suitability

• Financing solutions (lease or PPA)

• Electric refit of customer premises

• Installation and maintenance of EV 
charging stations

• Emergency backup and uninterruptible 
power supply

• Control systems, switch rooms, and 
switchboards

• Store excess solar energy and increase 
total renewable penetration

• EV Battery as a Service (BaaS) model:

– Vehicle battery leasing

– Battery repair and maintenance services

– Battery second-life applications to 
support “whole-of-life” value



H1 FY2022 

STRATEGIC & OPERATIONAL 
REVIEW
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• Adjusted EBITDA1 declined to ($4.9m) versus $1.2m for H1 FY21, while Operating Loss increased to ($7.3m) versus ($0.4m) for H1 FY21

• Losses driven by reduced lockdown period revenues and Bluegrass solar project COVID driven cost overruns, in combination with
budgeted increases in corporate costs and growth opex to support hyperscaling of the Tembo business

EBITDA & Operating Losses 
due to COVID-19 lockdown 
impact and growth opex 

• Tembo distribution partner network expanded to 6 continents, with a VivoPower subsidiary established in the United Arab Emirates (UAE) 

• Tembo development of 72 kWh battery kit being prioritised (significant upgrade on previous 28 kWh battery solution)

• Full control of US solar JV secured, rebranded to Caret, with LOI signed to launch renewable-powered digital asset mining business, Caret 
Decimal (involving an initial contribution of 206.5 MW-DC at a valuation of $20m, versus book value of $12.1m for all of Caret portfolio) 

Key strategic initiatives 
executed upon despite COVID-
19 disruptions

• Gross profit decreased by $2.8m year-on-year to $0.5m (excluding other income), attributable to COVID-19 driven drop in revenues, and 
$1.1m one-off COVID-driven cost overruns on Bluegrass solar project due to state border closures

• GP Margin declined to 3% versus 16% year-on-year due to COVID-19 related compliance costs, increases in supply chain costs and one-off 
Bluegrass solar project COVID driven cost overruns

Balance sheet cash decline but 
continued support from key 
shareholders 

• B Corp recertification successfully secured following mandatory re-assessment review

• Recognised as a top global impact company for the 2nd year in a row by the Real Leaders Impact Awards 

• Global winner of the 2021 Turnaround Management Association Transaction of the Year Award (sub-$50m revenue category)

B Corp status recertified and 
top global impact company 
award for 2nd year in a row

• Six-month revenue decreased 11% year-on-year to $18.9m as Australia’s strict COVID-19 lockdowns extended through the majority of the 
period, causing delays to scheduled works for the Aevitas business units as well as significantly curtailing e-LV kit deliveries

Revenue decline due to harsh 
COVID lockdowns (AUS & EU) 

Gross profit and GP margin 
declined due to revenue drop 
and Bluegrass project

• Cash balance decreased from $8.6m at June 30, 2021 to $3.3m as of December 31, 2021 (but has since increased post balance date)

• Decline primarily reflects investment in growth opex (for Tembo), one off COVID-19 losses attributable to Bluegrass solar project and other 
COVID compliance costs for Aevitas, as well as slow down in collections due to COVID-19 lockdowns

Notes:
(1) For reconciliation of Adjusted EBITDA to IFRS net loss see slide 18.
All amounts shown are unaudited.

Executive Summary | Strategic progress but results affected by extended COVID-19 lockdowns
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TMCA collaboration and Artic 
Trucks LOI remain on foot

• Completion was originally targeted for February 28, 2022, but significant disruption since December 2021 has caused delays to the due 
diligence program 

• Due diligence is now on foot and the LOI is expected to be extended, providing a buffer for any further disruption

GB Auto LOI has been 
extended, given COVID-19 
lockdown delays

• Tembo will move to expanded facility next to Eindhoven airport in the Netherlands on May 1, 2022

• New facility comprises 29,795 square feet of space, representing a 113% increase over the current facility 

• The new facility can potentially accommodate assembly of up to 5,000 e-LV kits annually, depending on impact of microfactory strategy

Non-dilutive funding 
workstream continues on 
multiple fronts 

• Head of work is up 72% year on year, reflecting pent-up work and additional projects in the solar, data centre and infrastructure sectors

• Cashflow is improving with material cash inflows since mid-January 2022, following COVID-19 lockdown related collection slowdown

Tembo new facility secured to 
accommodate growth

• UK: R&D tax offsets worth up to 33% of R&D spend and other UK Government mobility, automotive, innovation and green grants

• EU: EIC (European Innovation Council) grants of up to US$2.8m and equity investment to fund scale up costs of up to US$17m 

• Global: working capital financing facilities (debtor finance, supply chain, trade finance)

CY2022 Updates |  Key markets reopening, business execution & metrics improving

• Toyota Motor Corporation Australia (TMCA) collaboration has experienced delays, but negotiation of an agreement with TMCA for the 
exclusive supply of Landcruiser electric kits focused on the mining sector is ongoing

• Artic Trucks LOI extended to June 30, 2022, to accommodate further assessment of the new next generation 72 kWh battery platform

• Caret Decimal has entered into an LOI to acquire Decimal Digital (comprising 1,000 latest generation mining rigs) for an initial
consideration of $14m, accelerating the path to revenue generation for Caret Decimal

• Fund raising efforts have commenced at the Caret Decimal level with specialist capital raising advisers engaged to raise $50m+

Aevitas pipeline growing with 
cashflows improving 

Caret Decimal has executed 
LOI to acquire Decimal Digital, 
with fund raising commenced



FY2022 Key Objectives | On track to drive execution as key markets reopen
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Expand SES pipeline 
and delivery 
capabilities

Grow Aevitas 
business unit to 

support SES

Deliver e-LV orders
on schedule and on 

budget

Advance e-LV product 
design, supply, and 
quality initiatives

Execute on 
corporate initiatives 

to support growth

Cement partnerships 
with TMCA and global 

distributors

Complete SES project(s) 
through Tottenham 
Hotspur partnership

Build engineering and 
sales teams to grow 

SES pipeline

Enhance capabilities 
through acquisitions and 

joint ventures

Complete all scheduled 
work (including delayed 

projects)

Expand collaboration 
including with SES + e-LV 
businesses to accelerate 

growth

Complete strategic 
review (M&A and JVs)

Complete "build 
slot" strategy to enable 
just-in-time assembly

Execute to necessary 
assembly timelines to 

deliver on orders

Collaborate with 
distribution partners to 

deliver conversions

Complete engineering 
and mass production 

model for e-LVs

Expand supply 
chain network for key 

components

Increase R&D to improve 
e-LV hardware and 

software to OEM 
standards

Execute MSA to expand 
and deliver on TMCA 

relationship

Grow global distribution 
network to all continents 

by end of CY2021

Secure commitments for 
an additional 5,000+ e-LV 

units globally 

Maximise value of US 
solar portfolio via 

strategic initiatives

Complete digital 
transformation and 

workflow automation

Retain focus on B Corp 
impact score and triple 

bottom line

Notes:
Green text indicates objectives completed to date.



VivoPower’s Impact | B Corp retained & global impact leadership recognised again 
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VivoPower has retained its B Corp Certification and ranked among the top impact companies globally for the 2nd year in a row 

Turnaround/Transaction of the Year 
Award Winner 2020

Global <$50m Revenue 
Category

B Corporation accreditation 
achieved and maintained since 2018

Part of a global movement of people 
using business as a force for good

Ranked 7th in the Construction, 
Energy, and Facilities category and 

#89 out of 201 overall in the Real 
Leaders Impact Awards 2022

Recognised for the 2nd straight year 
after debuting on the 2021 Impact 

Awards list

Ranked alongside companies like 
Tesla and Patagonia



Electric Vehicles | Deliveries constrained by COVID-19 lockdowns & supply chain issues
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Tembo is VivoPower’s electric vehicle unit focused on customised and ruggedised applications (including off-road)

OVERVIEW OF TEMBO E-LV MAJOR MILESTONES SUPPORT SALES, R&D AND PRODUCTION GROWTH

• Revenues of $0.9 million from the delivery of kits to key customers
• Revenues were impacted by operational disruption and delays in the assembly and 

delivery of vehicle kit orders due to COVID-19 lockdowns
• Underlying EBITDA loss of ($2.3) million reflects growth in opex investment 
• Work has commenced on the next generation 72 kWh battery platform (a material 

upgrade on the  previous generation 28 kWh battery platform)
• Distribution partner network expanded to 51 more countries and 3,350 additional kits
• LOI announced to acquire GB Auto, with a view to expanding assembly capabilities in 

Australia

H1 FY2022 REVIEW GLOBAL DISTRIBUTION NETWORK EXPANDED TO EVERY CONTINENT

Canada
1,675 e-LV kits

Acces Industriel

Australia
2,000 e-LV kits

GB Auto

Nordics
800 e-LV kits

Arctic Trucks

Mongolia
350 e-LV kits

Bodiz

50 Countries
3,000 e-LV kits

GHH

Jul 2021 Sep 2021 Dec 2021 Feb 20221

Mongolian 
distribution deal 
signed with Bodiz

Multi-national 
distribution deal 
signed with GHH

LOI executed to 
acquire GB Auto 

Group in Australia

Expanded Tembo 
Eindhoven facility 

announced

Notes:
(1) Post half-year reporting period event.
All amounts shown are unaudited.

350 e-LV kits 3,000 e-LV kits Assembly and 
customer growth

Greater R&D and 
manufacturing

Key:
■ FY21
■ FY22 (Bodiz)
■ FY22 (GHH)

• Netherlands-based specialist battery-electric and off-road vehicle company
• Global sales and distribution channels across four continents
• Services a diverse range of sectors – from mining, infrastructure and utilities to 

government services, game safari and humanitarian aid – by providing customised light 
electric vehicles, often for rugged applications

• After purchasing 51% of Tembo in November 2020, VivoPower completed the acquisition 
of the remaining 49% in February 2021



Critical Power | Extended Australian lockdowns adversely impact revenues & margins
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The Aevitas businesses in Australia deliver specialised, site-specific electrical and power generation infrastructure to optimise energy usage

• Headquartered at Newcastle in the Hunter Valley region, Australia’s most densely 
populated industrial belt

• Trusted power solutions provider to over 700 active government, commercial and 
industrial customers in some of Australia’s largest and fastest growing industries 
including data centres, solar PV, mining and resources, and health and aged care

• Responsible for delivering electrical services and infrastructure to support VivoPower’s 
EV and SES offerings, including on-site renewable generation, batteries and microgrids, 
EV charging stations, and emergency backup power solutions

OVERVIEW OF AEVITAS | J.A. MARTIN AND KENSHAW H1 FY2022 REVENUE CONTRIBUTION BY INDUSTRY

• The Aevitas businesses recorded $18.0m in revenue for the period, down 14% year-on-
year (y-o-y), primarily due to impacts of the COVID-19 pandemic on supply chains and 
ongoing delays in the commencement and continuation of projects

• Gross profit was $0.8m compared to $3.3m y-o-y, with gross margins decreasing to 4.4%, 
down from 15.8% due primarily to one off $1.1m COVID related loss on Bluegrass solar 
project availability and costs of complying with costly COVID-19 public health directions

• Underlying EBITDA (excluding one-off Bluegrass overruns) was $1.3m, down 62%, 
reflecting lower gross profit margins and increased overheads

• Awarded electrical works contract for the 119 MW-DC Hillston Solar Farm bringing total 
of completed and contracted solar farms to over 450 MW-DC and completed the high-
profile supply and install of electrical generators to vaccination hub

H1 FY2022 REVIEW

Kenshaw

J.A. Martin

Notes:
All amounts shown are unaudited.
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Health Care and Social 
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21%

Data Centres, 
31%



SES | Expanding project delivery and technology solution capabilities

10

First full-suite SES project with Tottenham Hotspur F.C. progressing

• Focused on delivering full-suite, holistic SES to industrial customers and other large 
energy users comprised of three key elements:
̶ EV and battery leasing
̶ Critical power “electric-retrofit” of customers’ sites to enable optimised EV 

battery charging, encompassing renewables, battery storage, and microgrids
̶ EV battery reuse and recycling

• SES draws on the combined experience and capabilities of VivoPower’s Critical Power 
Services businesses in Australia, J.A. Martin and Kenshaw, as well as Tembo e-LV

OVERVIEW OF VIVOPOWER SES

• Newly-established segment has generated immaterial revenues and not incurred any 
significant costs to date

• Work ongoing to finalise design for Stage 1 SES project with Tottenham Hotspur F.C. 
following successful completion of feasibility studies in June 2021

• Preliminary dialogue begun with major mining and port infrastructure organisations to 
conduct feasibility studies for whole-of-facility electrification projects

• Memorandum of Understanding signed with Relectrify, a leading supplier of battery 
energy storage systems utilising second-life EV batteries, with the collaboration 
extended to explore future redeployment of Tembo batteries

• Software tools developed to allow customers to assess Total Cost of Ownership (TCO) 
and ROI for adoption of light electric vehicle fleets

HY FY2022 REVIEW



Solar | US portfolio ownership fully secured, rebranded & Power-to-X strategy progressed

11

Vivo Solar is now Caret Solar, with LOI to contribute 206.5 MW-DC of advanced projects (out of 682 MW-DC) to Caret Decimal at valuation of $20m

• Diversified portfolio totaling 38 solar projects in 9 states across the U.S. with combined 
potential electrical generating capacity of 1.8 GW-DC
̶ 12 projects in two states totaling 682 MW-DC being actively developed
̶ 1.1 GW-DC of previously discontinued projects being re-evaluated for development

• Management of former joint venture taken over by VivoPower in June 2020, and 100% 
ownership secured in July 2021, rebranding the business as Caret LLC

• Focus is on maximising value across the portfolio, prioritising development of projects 
that are most economically attractive and advanced in their development

OVERVIEW OF CARET SOLAR U.S. SOLAR PORTFOLIO SUMMARY

• Secured settlement to gain full ownership of remaining 50% of portfolio for $1
• Invested $0.5m in projects during the period to progress key initiatives:

̶ New land lease terms negotiated for 8 sites, substantially reducing operating costs
̶ Property tax abatement negotiations progressed with local authorities
̶ Interconnection processes advanced with utilities and ISOs

• Power-to-X strategy announced and being executed upon to maximise value:
̶ Excess renewable energy to power energy intensive applications such as 

cryptocurrency mining and green hydrogen production
̶ Significant increase in interest from cryptocurrency mining hosting firms and miners
̶ LOI executed to contribute an initial 206.5 MW-DC of projects at $20m valuation to 

form Caret Decimal, a renewable powered digital asset mining business

HY FY2022 REVIEW CARET DECIMAL BUSINESS MODEL

Total
Portfolio
MW-DC

VVPR
%

Holding

Net
VVPR

MW-DC

Original JV 1,844 50% 922

Current Active 
Projects 682 100% 682

Total MW-DC By State

87

595

Solar Projects

Main Grid

Mining Data Centre

T

BT

T

T

B

B T

BTC + Transaction Fees

Renewable solar energy powers crypto mining 
operations, with option to sell electricity to grid 
during high demand / high power price periods

Notes:
All amounts shown are unaudited.
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Caret Decimal | Solar sites for cryptocurrency mining
Under the LOI, Caret would contribute three initial solar projects totalling 206.5 MW-DC to Caret Decimal

TX-145

Location Cottle County, TX

Power Capacity (MW-DC) 61.84

Lot Size 350 acres

Target COD September 2023

TX-144

Location Cottle County, TX

Power Capacity (MW-DC) 82.46

Lot Size 421 acres

Target COD October 2023

TX-165

Location Hardeman County, TX

Power Capacity (MW-DC) 61.84

Lot Size 336 acres

Target COD December 2023

TX-145TX-144

TX-165



TX-145 | Site 1, Cottle County

13Notes:
(1) Number of containers based on Tessarack TESSA-V6-50-3.4 (Capacity: 1 container per 3.45 MW)

Project Specifications

Number of Containers1 14

DC Capacity @ STC 61.84 MW-DC

Module Capacity 540 Wp

Inverter Capacity 0.84 MVA

PCS Capacity 4.2 MVA

DC/AC Ratio 1.37

Row Spacing 40 feet

Tilt Angle ± 60°

Azimuth 0°

Total Modules 114,520

Modules per String 28

Number of Strings 4,090

Number of PCS 12

Number of 0.84 MW Inverters 60

Data Centre ContainersInitial Data Centre Containers

Key

Solar Farm

Initial Data 
Centre 
Containers

Data Centre 
Expansion 
Capacity



TX-144 | Site 2, Cottle County

14Notes:
(1) Number of containers based on Tessarack TESSA-V6-50-3.4 (Capacity: 1 container per 3.45 MW)

Project Specifications

Number of Containers1 18

DC Capacity @ STC 82.46 MW-DC

Module Capacity 540 Wp

Inverter Capacity 0.84 MVA

PCS Capacity 4.2 MVA

DC/AC Ratio 1.37

Row Spacing 40 feet

Tilt Angle ± 60°

Azimuth 0°

Total Modules 152,712

Modules per String 28

Number of Strings 5,454

Number of PCS 16

Number of 0.84 MW Inverters 80

Key

Solar Farm

Initial Data 
Centre 
Containers

Data Centre 
Expansion 
Capacity

Initial Data Centre Containers



TX-165 | Site 3, Hardeman County

15Notes:
(1) Number of containers based on Tessarack TESSA-V6-50-3.4 (Capacity: 1 container per 3.45 MW)

Project Specifications

Number of Containers1 13

DC Capacity @ STC 61.84 MW-DC

Module Capacity 540 Wp

Inverter Capacity 0.84 MVA

PCS Capacity 4.2 MVA

DC/AC Ratio 1.37

Row Spacing 40 feet

Tilt Angle ± 60°

Azimuth 0°

Total Modules 114,520

Modules per String 28

Number of Strings 4,090

Number of PCS 12

Number of 0.84 MW Inverters 60

Key

Solar Farm

Initial Data 
Centre 
Containers

Data Centre 
Expansion 
Capacity

Initial Data Centre Containers
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Profit & Loss (US$m) H1 FY20221 H1 FY20211 Comments

Revenue

Critical Power Services 18.0 20.9 Decrease due primarily to strict COVID-19 lockdowns in Australia causing delays to scheduled works

Solar - 0.1 Prior year included solar farm income from Australian operations (now sold)

Electric Vehicles 0.9 0.4 Revenue adversely impacted due to development and deliveries delayed by COVID lockdowns in Australia & Netherlands

Group revenue 18.9 21.3

Gross profit

Critical Power Services 0.8 3.3 Decrease in GM% from 15.8% to 4.4% due to one-off Bluegrass project overruns of $1.1m and other increased COVID-19 
related compliance costs and supply chain / logistics related cost increases

Solar Development - 0.1 Income from solar farms in Australia

Electric Vehicles (0.3) (0.1) Negative margin on low volumes and increased supply chain and logistics costs due to COVID-19

Group gross profit 0.5 3.3

Adjusted (Underlying) EBITDA 2 (4.9) 1.2 Decline reflects a reduction in revenues, gross profit and an increase in headcount to support growth 

Restructuring & other non-recurring costs (0.5) (1.9) Current period comprises one-off restructuring and remediation on legacy Tembo EV kits

Net finance income, expense & tax (2.2) 1.9 Reflects $4.8m foreign exchange losses and $0.5m increase in interest expense due to non-recurrence of  Aevitas hybrids 
credit adjustment in the prior period, offset by a $1.2m decrease in income tax expense

Group (Loss) / Profit after tax (10.0) (0.4) Decline due to $5.0m decline in EBITDA, $5.3m foreign exchange losses and interest increase, offset by $1.5m saving in 
non-recurring costs and tax charges

Group Basic EPS (dollars) ($0.49) ($0.03)

Group Adjusted (Underlying) EPS 3 ($0.47) $0.10

Notes:
(1) All amounts shown are unaudited.
(2) Adjusted (Underlying) EBITDA = Earnings before interest, taxes, depreciation and amortization, non-cash based share

compensation, impairment of assets, impairment of goodwill, and restructuring and other non-recurring costs. See
reconciliation of non-IFRS measures on slide 18.

(3) Adjusted (Underlying) EPS = Earnings per share adjusted for restructuring and other non-recurring costs. See reconciliation of
non-IFRS measures on slide 19.

Numbers may not compute precisely due to rounding.

Profit and Loss Summary for the Half-Year Ended December 31, 2021



Reconciliation of Adjusted (Underlying) EBITDA to IFRS Financial Measures

18

Non-IFRS Financial Measures (US$m)

For Half-Year Ended

December 31, 20211 December 31, 20201

Net profit/(loss) (10.0) (0.4)

Income tax expense (0.8) 0.4

Net finance expense/(income) 3.0 (2.3)

Share-based compensation (non-cash portion) 1.3 0.7

Restructuring & other non-recurring costs 0.5 1.9

Depreciation and amortization 1.2 0.9

Adjusted (Underlying) EBITDA (4.9) 1.2

Notes:
(1) All amounts shown are unaudited.
Numbers may not compute precisely due to rounding.



Reconciliation of Adjusted (Underlying) Earnings per Share to IFRS Financial Measures

19

Non-IFRS Financial Measures (US$m – except where indicated otherwise) 

For Half-Year Ended

December 31, 20211 December 31, 20201

Net (loss)/profit for the period (10.0) (0.4)

Restructuring & other non-recurring costs 0.5 1.9

Adjusted (underlying) net profit/(loss) for the period (9.5) 1.5

Weighted average number of shares used in computing earnings per share (shares) 20,443,121 14,941,061

Group Basic EPS (dollars per share) ($0.49) ($0.03)

Restructuring & other non-recurring costs per share (dollars per share) $0.02 $0.13

Group Adjusted (Underlying) EPS (dollars per share) ($0.47) $0.10

Notes:
(1) All amounts shown are unaudited.
Numbers may not compute precisely due to rounding.



Balance Sheet Summary as at December 31, 2021

20

Balance Sheet (US$m) Dec 31, 20211 June 30, 2021 Comments

Project investments 13.6 12.5 $1.1m increase comprises intangible development costs of $0.5m in Caret, $0.6m in Tembo

Other non-current assets 41.1 40.0 Increase of $1.1m comprises $2.0m capex of leased property in Kenshaw and $0.5m increase in deferred tax 
assets related to pre-production losses in Tembo, less $1.1m depreciation and amortisation 

Unrestricted cash 3.3 8.6 Reflects operating cash outflow and growth related expenses for Electric Vehicles business unit

Other current assets 13.8 15.4 $1.6m reduction due to timing of customer receipts in Critical Power

Total Assets 71.8 76.5

Current loans & borrowings (2.8) (1.0) Increase of $1.8m comprises primarily shareholder loans 

Long term loans & borrowings (22.4) (22.1) Increase of $0.3m due to recognition of additional $0.7m lease liabilities following Kenshaw premises move, 
offset by $0.4m repayments  of other borrowings

Other liabilities (13.1) (13.0) $0.1m increase comprises $0.6m reduction in corporation tax provision in Critical Power, $0.5m reduction in 
litigation provision following ex CEO claim settlement, $0.5m reduction in Tembo deferred income offset by 
$1.0m growth in payables in Critical Power and $0.4m additional accrued shareholder loan interest

Total Liabilities (38.3) (36.1)

Net Assets 33.5 40.4 Decrease primarily due to losses incurred in the period

Net Debt 2 21.9 14.5 Increase due to reduction in cash levels as a result of investment for growth

Notes:
(1) All amounts shown are unaudited.
(2) Equals current and non-current debt obligations less unrestricted cash.
Numbers may not compute precisely due to rounding.
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